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Now You Have a Transition 

Plan… Now What? 

Implementing Your ADA Transition Plan 



+ 
Overview 

 ADA Transition Planning Process 

 Implementation Considerations 

 ADA Transition Plan Implementation Example – City of 

Plymouth 
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Process 



+ 
ADA Transition Planning Process 

 Collect Data 

 Preliminary Evaluation 

 In-Office using aerial photography 

 Detailed Evaluation 

 In the field evaluation 

 Required when preliminary evaluation cannot determine if the 

site meets the ADA standard 

 Prioritize Improvements 

 Location Priority 

 Accessibility Condition 
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ADA Transition Planning Process 

 

Preliminary Evaluation 
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ADA Transition Planning Process 

 

Detailed Evaluation 
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ADA Transition Planning Process 

 

Priority Ranking 

Location Priority 
1 2 3 

Access Grade 
Locations serving 

Government Facilities  

Locations serving 
Commercial & Employment 

Centers 

Locations serving Other 
Areas 

E 1E 2E 3E 
D 1D 2D 3D 
C 1C 2C 3C 
B 1B 2B 3B 
A 1A 2A 3A 

Priority Rank Levels 

High Medium Low 



+ 
ADA Transition Planning Process 

 All-in-One Tool 

 User friendly input 

 Automated outputs 

 Generates a ranked priority 

inventory  

 Generates GIS color coded 

location maps 

 Generates ADA Transition 

Plan Narrative Report 
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ADA Transition Planning Process 

 

Resolutions 



+ 
ADA Transition Planning Process 

 Provide for Public Comment 

 Adopted by the City, 

   Town or County Councils 

 Finalize and Adopt 

 

Transition Planning 



+ 
Implementation 

Considerations 



+ 
Implementation Considerations  

 Keep Inventory Up-to-Date 

 Develop a Transition Plan Update Strategy 

 Train Maintenance Crews on proper ADA Standards 

 Incorporate Requirements in Existing Programs 



+ 
Implementation Considerations 

 Document any changes since original inventory 

 Complete a Detailed Inventory on Curb Ramp/Sidewalk 

updates 

 Incorporate into project contracts for the Contractor to 

complete your evaluation 

Keep Inventory Up-to-Date 

 



+ 
Implementation Considerations 

 Suggest a 3 year update cycle 

 Inventory is up-to-date 

 Document any Curb Ramp/Sidewalk updates 

Develop a Transition Plan Update Strategy 

 



+ 
Implementation Considerations 

 Review ADA Standards in office 

 Consider hosting a training 

 Develop standard ADA ramps to use in most projects 

Train Maintenance Crews on proper ADA Standards 
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Implementation Considerations 

 Room to improve existing processes 

 Work in existing budget 

 Don’t reinvent the wheel 

Incorporate Requirements in Existing Programs 

 



+ 
ADA Transition Plan 

Implementation Example 

City of Plymouth 



+ 
ADA Transition Plan 

Implementation Example 

 Adopted Transition Plan in March 2012 

 Inventory Priority Rank 

 High – 67 intersections 

 Medium – 63 intersections 

 Low – 248 intersections 

City of Plymouth 





+ 
ADA Transition Plan 

Implementation Example 

 Previous Sidewalk Selection Process 

 Each City Council Member has $6,000 per year to improve 

sidewalks in their districts 

 Updated Process 

 City Council Member must consider High Priority Intersections in 

their districts instead of ADA compliant. 

City of Plymouth 



+ 
ADA Transition Plan 

Implementation Example 

 Updated most of the High Priority Intersections 

 Reevaluate intersections this winter 

 Received positive feedback on new selection process 

City of Plymouth 



+ 
Conclusion 

 Don’t reinvent the wheel 

 Incorporate new requirements/considerations in existing 

processes 

 Take little steps toward accessibility 


